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Independent Practitioner's Review Engagement
Report

To the Members of 
Gabriola Community Bus Foundation

We have reviewed the accompanying financial statements of Gabriola Community Bus Foundation
that comprise the statement of financial position as at December 31, 2025, and the statements of
operations, changes in net assets and cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management's responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Practitioner's responsibility

Our responsibility is to express a conclusion on the accompanying financial statements based on our
review. We conducted our review in accordance with Canadian generally accepted standards for
review engagements, which require us to comply with relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for review
engagements is a limited assurance engagement. The practitioner performs procedures, primarily
consisting of making inquiries of management and others within the entity, as appropriate, and
applying analytical procedures, and evaluates the evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from,
those performed in an audit conducted in accordance with Canadian generally accepted auditing
standards. Accordingly, we do not express an audit opinion on these financial statements.

Basis for qualified conclusion

In common with many charitable organizations, the Foundation derives revenue from donations, the
completeness of which is not susceptible to us obtaining evidence we considered necessary for the
purposes of our review. Accordingly, our verification of donations was limited to the amounts recorded
in the records of the Foundation, and we were not able to determine whether any adjustments might
be necessary to donation revenues, excess of revenues over expenses and cash flows for the periods
ended December 31, 2025 and current assets and fund balances as at December 31, 2025.

Assurance | Tax | Advisory
© Doane Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd 1



Independent Practitioner's Review Engagement
Report (continued)

Qualified conclusion

Based on our review, except for the effects of the matter described in the Basis for qualified
conclusion paragraph, nothing has come to our attention that causes us to believe that the financial
statements do not present fairly, in all material respects, the financial position of Gabriola Community
Bus Foundation as at December 31, 2025, and the results of its operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Report on other legal and regulatory requirements

As required by the Society Act (British Columbia), we report that, in our opinion, the accounting
principles applied by the Foundation in preparing and presenting the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations have been applied on
a basis with that consistent with that of the preceding year.

Nanaimo, Canada
May 20, 2026 Chartered Professional Accountants
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Gabriola Community Bus Foundation
Statement of Operations
Year ended December 31 2025 2024

Revenue
Grants (Note 3) $ 272,800 $ 236,810
Amortization of deferred capital contributions 52,147 23,490
Fares 20,967 22,169
Donations 7,335 6,213
Charters 6,496 3,603
Interest income 1,495 1,819
Advertising 600 1,150

361,840 295,254

Bus service operation
Drivers 65,881 61,768
Amortization 59,265 39,278
Bus service coordination 44,868 37,381
Repairs and maintenance 33,069 49,944
Fuel 20,275 21,554
Vehicle insurance 7,112 5,499
Supplies 1,924 1,489
Travel 580 903

232,974 217,816

128,866 77,438

Expenses
Accounting and legal 13,149 10,661
Consulting fees 11,594 12,217
Telephone 3,359 2,792
Advertising and promotion 2,569 1,047
Insurance 2,048 2,048
Office supplies 843 1,965
Licenses and fees 535 461
Interest and bank charges 429 490
Rent 73 20

34,599 31,701

Excess of revenue over expenses before other income (items) 94,267 45,737

Other income (items)
Loss on sale of tangible capital assets (6,218) -
Goodwill impairment loss - (11,850)

(6,218) (11,850)

Excess of revenue over expenses $ 88,049 $ 33,887

See accompanying notes to the financial statements. 3



Gabriola Community Bus Foundation
Statement of Changes in Net Assets
Year ended December 31

Unrestricted
fund

Invested in
tangible

capital assets
Total
2025

Total
2024

Balance, beginning of year $ 136,382 $ 7,752 $ 144,134 $ 110,247

Excess (deficiency) of revenue
over expenses 101,385 (13,336) 88,049 33,887

Purchase of tangible capital
assets (806,377) 806,377 - -

Deferred capital contributions
received 638,967 (638,967) - -

Restricted cash funds used for
tangible capital asset
purchases 150,818 (150,818) - -

Proceeds on disposal of tangible
capital assets 9,000 (9,000) - -

Loan repayment (683) 683 - -

Balance, end of year $ 229,492 $ 2,691 $ 232,183 $ 144,134

See accompanying notes to the financial statements. 4



Gabriola Community Bus Foundation
Statement of Financial Position
December 31 2025 2024

Assets
Current

Cash and cash equivalents $ 239,131 $ 285,825
Accounts receivable (Note 5) 25,703 5,570
Prepaid expenses 8,220 2,463

273,054 293,858

Tangible capital assets (Note 6) 1,042,654 310,760

$ 1,315,708 $ 604,618

Liabilities
Current

Accounts payable and accrued liabilities (Note 7) $ 10,330 $ 6,326
Loan payable 16,334 17,018
Deferred revenue (Note 8) 33,229 152,557

59,893 175,901

Long-term
Deferred capital contributions (Note 9) 1,023,632 284,583

1,083,525 460,484

Net assets
Unrestricted fund 229,492 136,382
Invested in tangible capital assets 2,691 7,752

232,183 144,134

$ 1,315,708 $ 604,618

On behalf of the Board

See accompanying notes to the financial statements. 5



Gabriola Community Bus Foundation
Statement of Cash Flows
Year ended December 31 2025 2024

Increase (decrease) in cash and cash equivalents

Operating
Excess of revenue over expenses $ 88,049 $ 33,887
Items not affecting cash

Amortization 59,265 39,278
Loss on sale of tangible capital assets 6,218 -
Amortization of deferred capital contributions (52,147) (23,490)
Impairment of goodwill - 11,850

101,385 61,525
Change in non-cash working capital items

Accounts receivable (20,133) (2,540)
Prepaid expenses (5,757) (619)
Accounts payable and accrued liabilities 4,003 (6,682)
Deferred revenue (119,329) (55,236)

(39,831) (3,552)

Financing 
Repayment of loan (684) -
Deferred capital contributions received 791,198 99,710

790,514 99,710

Investing 
Purchase of tangible capital assets (806,377) (99,873)
Proceeds on disposal of tangible capital assets 9,000 -

(797,377) (99,873)

Decrease in cash and cash equivalents (46,694) (3,715)

Cash and cash equivalents
Beginning of year 285,825 289,540

End of year $ 239,131 $ 285,825

See accompanying notes to the financial statements. 6



Gabriola Community Bus Foundation
Notes to the Financial Statements
December 31, 2025

1. Nature of operations

Gabriola Community Bus Foundation, (the "Foundation"), a non-profit foundation, was incorporated
under the Societies Act of British Columbia. The Foundation is a registered charity and is exempt
from the payment of income tax under Section 149(1) of the Income Tax Act. The Foundation
began operations in May 2016. The purpose of the Foundation is to protect the environment for the
benefit of the public by operating a community bus system on Gabriola Island.

2. Significant accounting policies

Basis of presentation

The financial statements of the Foundation were prepared in accordance with Canadian accounting
standards for not-for-profit organizations ("ASNPO"). As a result these financial statements are in
accordance with Canadian generally accepted accounting principles ("Canadian GAAP") and
include the following significant accounting policies:

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and cash on deposit, net of cheques issued and
outstanding at the reporting date.

Tangible capital assets

Each class of tangible capital assets is carried at cost less, where applicable, any accumulated
amortization and impairment losses. 

The following rates applied on a straight-line method will apply the cost over the estimated useful
lives of tangible capital assets:

Vehicles 8 years
Bus shelters and benches 10 years
Furniture and fixtures 10 years
Equipment 10 years

Amortization of leasehold improvements is recorded over the remaining term of the lease plus the
first renewal option.

Impairment of long-lived assets

When conditions indicate that a tangible capital asset no longer contributes to the Foundation’s
ability to provide goods and services, or that the value of the future economic benefits or service
potential associated with the tangible capital asset have been reduced, the net carrying amount of
the tangible capital asset is written down to the asset's fair value or replacement cost.  The write-
down of tangible capital assets is accounted for as an expense in the statement of operations.  A
write-down shall not be reversed.

7



Gabriola Community Bus Foundation
Notes to the Financial Statements
December 31, 2025

2. Significant accounting policies (continued)

Goodwill

Goodwill represents the excess of the purchase consideration paid for an enterprise over the net of
the fair value of the assets acquired and liabilities assumed. Goodwill is not amortized. Goodwill is
tested for impairment whenever events or changes in circumstances indicate that the carrying
amount of the reporting unit to which the goodwill is assigned may exceed the reporting unit’s fair
value.

Revenue recognition

The Foundation follows the deferral method of accounting for revenue. Restricted contributions are
recognized as revenue in the year in which the related expenses are incurred. Unrestricted
contributions are recognized as revenue when received or receivable if the amount to be received
can be reasonably estimated and collection is reasonably assured.

Capital grants are deferred when received. When the funds are invested in tangible capital assets
they are amortized to revenue on the same basis as the related tangible capital assets are
amortized to expense. Unamortized deferred capital contributions relating to capital asset
dispositions are recognized as revenue in the period of disposition, provided that all restrictions
have been complied with.  

Revenue from charters and fares are recognized when the service is provided, the amount can be
reasonably estimated, and collection is reasonably assured.

Government grants are accounted for as unrestricted contributions or externally restricted
contributions in accordance with the terms of the funding.

Use of estimates

Management reviews the carrying amounts of items in the financial statements at each balance
sheet date to assess the need for revision or any possibility of impairment. Many items in the
preparation of these financial statements require management’s best estimate. Management
determines these estimates based on assumptions that reflect the most probable set of economic
conditions and planned courses of action.

These estimates are reviewed periodically and adjustments are made to net income as appropriate
in the year they become known.

Items subject to significant management estimates include the determination of the collectibility of
accounts receivable, useful life of tangible capital assets, amounts of accrued liabilities, and
provisions for contingencies. 

Donated material and services

Donated tangible capital assets are recorded in the financial statements at fair value on the date of
the donation. Donated materials and services are not recorded because the fair market value is not
readily determinable. Such material and services are not significant.
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Gabriola Community Bus Foundation
Notes to the Financial Statements
December 31, 2025

2. Significant accounting policies (continued)

Financial instruments

The Foundation considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. The Foundation accounts for the
following as financial instruments:

 cash and cash equivalents
 accounts receivable
 accounts payable and accrued liabilities
 loan payable

Financial instruments in arm's length transactions

Initial measurement

The Foundation initially measures financial assets and financial liabilities originating, acquired,
issued or assumed in arm’s length transactions at fair value.

Subsequent measurement

The Foundation subsequently measures all its financial assets and financial liabilities at cost or
amortized cost less any reduction for impairment.

Derecognition

The Foundation removes financial liabilities, or a portion of, when the obligation is discharged,
cancelled or expires.

Impairment

Financial assets measured at cost or amortized cost are tested for impairment when indicators of
impairment exist at the end of the reporting period. Previously recognized impairment losses are
reversed to the extent of the improvement provided the financial asset is not carried at an amount,
at the date of the reversal, greater than the amount that would have been the carrying amount had
no impairment loss been recognized previously. The amounts of any write-downs or reversals are
recognized in net income.

9



Gabriola Community Bus Foundation
Notes to the Financial Statements
December 31, 2025

3. Major contributions by source

2025 2024

$ (150,000) $ -
Operating Grant from Regional District of Nanaimo 215,080 204,000
Fraser Basin Council Society Grant 150,000 -
United Way - AIM 31,646 -
Other Grants 24,200 5,189
BC Healthy Communities Grant 1,874 12,000
Community Passenger Transportation Fund - 15,621

$ 272,800 $ 236,810

4. Financial instruments

The Foundation is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the Foundation's risk exposure and concentration as
of December 31, 2025.

(a) Credit risk

The Foundation does have credit risk in accounts receivable $25,703 (2024 - $5,570). Credit
risk is the risk that one party to a transaction will fail to discharge an obligation and cause the
other party to incur a financial loss. The Foundation reduces its exposure to credit risk by
performing credit valuations on a regular basis; granting credit upon a review of the credit
history of the applicant and creating an allowance for bad debts when applicable. The
Foundation maintains strict credit policies and limits in respect to counterparties. In the opinion
of management the credit risk exposure to the Foundation is low and is not material.

(b) Liquidity risk

The Foundation does have a liquidity risk in the accounts payable and accrued liabilities of
$10,330 (2024 - $6,326). Liquidity risk is the risk that the Foundation cannot repay its
obligations when they become due to its creditors. The Foundation reduces its exposure to
liquidity risk by ensuring that it documents when authorized payments become due; maintains
an adequate line of credit to repay trade creditors and repays long term debt interest and
principal as they become due. In the opinion of management the liquidity risk exposure to the
Foundation low and is not material.

5. Accounts receivable

Included in accounts receivable are government remittances receivable of $22,011 (2024 - $1,036).
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Gabriola Community Bus Foundation
Notes to the Financial Statements
December 31, 2025

6. Tangible capital assets

2025 2024

Cost
Accumulated
Amortization

Net Book
Value

Net Book
Value

Vehicles $ 1,056,584 $ 132,636 $ 923,948 $ 172,517
Leasehold improvements 184,611 69,119 115,492 133,953
Bus shelters and benches 7,137 4,786 2,351 3,064
Furniture and fixtures 4,166 3,303 863 1,151
Equipment 4,750 4,750 - 75

$ 1,257,248 $ 214,594 $ 1,042,654 $ 310,760

7. Accounts payable and accrued liabilities

Included in accounts payable and accrued liabilities are government remmitances payable of
$2,698 (2024 - $1,986).

8. Deferred revenue

Deferred revenue consists of contributions specified to provide funds for future operating
expenditures.

RTSF Grant Other
United Way

AIM

Deferred revenue, beggining of year $ 152,230 $ 329 $ -
Contributions 638,967 - 64,547
Revenue recognized - - (31,647)
Transferred to deferred capital contributions (791,197) - -

Deferred revenue, ending balance $ - $ 329 $ 32,900
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Gabriola Community Bus Foundation
Notes to the Financial Statements
December 31, 2025

9. Deferred capital contributions

Deferred contributions related to tangible capital assets represent the unamortized portion of
donations and grants received for capital expenditures. The deferred contributions are recognized
into revenue at the same rate as the asset which the contribution relates. Changes in the deferred
contributions are as follows:

2025 2024

Deferred capital contributions beginning of year $ 284,583 $ 208,363
Contributions/ transfers from deferred revenue 791,197 99,710
Recognized to revenue (52,148) (23,490)

$ 1,023,632 $ 284,583

10. Remuneration of employees, contractors and directors

The Societies Act (British Columbia) requires certain information to be reported with regard to
remuneration of employees, contractors, and directors.

During the year the Foundation paid $nil (2024 - $nil) in total remuneration to zero individuals (2024
- zero)  whose remuneration during the applicable period was at least $75,000 annually.

11. Economic dependence

A grant received of $215,080 (2024 - $204,000) from the Regional District of Nanaimo accounts for
59% (2024 - 69%) of the Foundation's revenues. The loss of this grant or curtailment of the funding
could have a material adverse impact on the Foundation's operating results and financial position.
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